MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 56
Frankfort - Searsport - Stockton Springs

NOTE: There will be a “Welcome to the New Staff” dinner from 5:30-6:30 p.m.,
prior to the Board of Directors meeting, in the High/Middle School cafetorium.
New staff members, Board members and the Administrative Team are welcome to
attend.

Therewill be aregular meeting of the M SAD #56 Board of Directors on Tuesday,
September 11, 2007 at 6:30 P.M. at theHigh/Middle School Cafetorium on Mortland Road
in Searsport, Maine.

1. CALL TO ORDER.
2. ADJUSTMENTS TO THE AGENDA.
3. APPROVAL OF MINUTES. August 28, 2007

4, CONSENT AGENDA. Any Board member may request that any item be removed
from this consent agenda and moved to theregular agenda.” — Policy File BEDBA,
Consent Agenda, approved July 10, 2007.

A. Appointment of Lawrene Blair as an Educational Technician I1.

B. Appointment of Sean Floyd as an Educationa Technician I11.

C. Appointment of Sally Stanton, current Educational Technician 11, to cover 3
hour s’'week during lunches for common planning time.
September 5, 2007 enrollments.

Administrative reports.

Appointment of Janis Hogan as the school nurse.

Appointment of Mary Szwec as the Attendance Officer for the district.

Finance Committee.

Trangportation Committee.
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5. PRESENTATIONS.
A. Technology: “Do You Know?’

6. PUBLIC PARTICIPATION.

7. REPORT FROM THE SUPERINTENDENT.
A. Reorganization updates.
B. Legidation.
C. Other.

8. COMMITTEE REPORTS.
A. Personnel Committee

9. OLD BUSINESS.
10. NEW BUSINESS.

Page 1 of 2




First reading of policy IKB, Homework.

Consideration of increasing the number of work days for Agnes Nelson, Food
Service Director.

C. Consideration of appointing Head Teachers for the Frankfort Elementary School and
the Stockton Springs Elementary School.
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11. EXECUTIVE SESSION.
A. Evauations of officials and an employee pursuant to 1 MRSA 8 405 (6) (A).

12. ADJOURNMENT.
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