MAINE SCHOOL ADMINISTRATIVE DISTRICT NO. 56
Frankfort e Searsport e Stockton Springs

There will be a regular meeting of the MSAD #56 Board of Directors on Tuesday, August 8,
2006 at 6:30 P.M. at the Education Center on Mortland Road in Searsport, Maine.

1. CALL TO ORDER.
2. ADJUSTMENTS TO THE AGENDA.
3. APPROVAL OF MINUTES. July 11, 2006

4. PRESENTATIONS.
A. Math Curriculum
B. Statistics Textbook

3. PUBLIC PARTICIPATION.

6. REPORT FROM THE SUPERINTENDENT.

Recognition of Logan Staples, third grade student at Stockton Springs Elementary
School, for publication of one of his poems.

Accidental death and dismemberment insurance for Board members.

Changes in the high school core curriculum.

State updates for the Maine Learning Results.

Partnership with the Drummond Woodsum law firm.
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COMMITTEE REPORTS.

A. Finance Committee

B. Transportation Committee

C. Buildings and Grounds Committee
D. Policy Committee

E. Region Seven

F. Personnel Committee

G. Curriculum Steering Committee
Legislative Report
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8. OLD BUSINESS.
A. Election of members to the Finance Committee — at least two more.
B. Transportation 2006-07

9. NEW BUSINESS.

A. First readings of the following policies:
1. GAB, Job Descriptions
2. THBEA, LAU Plan
3. JICK, Bullying

B. Revised job descriptions:
1. Curriculum Coordinator.
2. NCLB Coordinator.
3. School Nurse.

C. Consideration of adding the following three sentences/paragraphs to every job
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description as they are revised/reviewed by the Personnel Committee:

1. The “position title” shall perform other related duties as directed by the
supervisor listed and/or the Superintendent of Schools.

2. This job description is not intended to limit or modify the right of any
supervisor to assign, direct, and control the work of employees under his/her
supervision. The use of a particular expression or illustrations describing
duties shall not be held to exclude other duties not mentioned that are of a
similar kind or level of difficulty.

3. Develops and maintains positive working relationships.

D. Consideration of approval of the nomination of Carrie Thomas to a first year
probationary contract as the multiage teacher at Searsport Elementary School.

E. Consideration of approval of the nomination of Daniel Switzer to a first year
probationary contract as a French teacher.
Consideration of approval of the nomination of Bridget Morse to a first year
probationary contract as a kindergarten teacher.
Consideration of approval of the nomination of Brian Merrill as the Middle School
girls soccer coach.
Transfer of Julie Vinson from a kindergarten to second grade teaching position at the
Stockton Springs Elementary School.
Appointment of Ricky Lanphier as a custodian.
Resignations:

1. Raymond Tucker — maintenance worker

2. Madeleine Cameron — prep cook
Consideration of approval of the Searsport District High School handbook.
Consideration of acceptance of a bid for #2 fuel oil.
Election of a delegate to the MSBA Delegate Assembly.
Consideration of approval of the Math Curriculum and Vision.
Consideration of approval of a Statistics Textbook.
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10.  EXECUTIVE SESSION.
A. Evaluations of official and an employee pursuant to 1 MRSA § 405 (6) (A).

1. ADJOURNMENT.
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